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AI, when thoughtfully implemented, promises to
transform business performance. At DaSh factor,
our recent research and AI testing has revealed
that AI-driven processes work best only when
they are guided by human intelligence.

HUMAN-GUIDED AI: 
THE KEY TO SMARTER INTEGRATION
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Feeling pressured to keep up with
competitors, organizations are racing to
automate workflows; however, they risk
employing AI in ways that are either
ineffective, error-prone, or misaligned
with their goals. Integrating AI with
intentional human oversight reduces
inherent bias, builds trust, and
provides necessary accountability. 
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Over the past few years, as companies have exponentially
incorporated AI into their daily processes, we have witnessed some
catastrophic and costly failures in the deployment of AI chatbots and
the use of generative AI to develop content.

AI Failures Reflect Lack of Proper Human Oversight

Generative AI Cannot Replace Human Intelligence in
Writing 

A recent example of the dangers of AI that was employed without
the benefit of human oversight was the 2025 summer reading list
syndicated by a number of well-respected publications, in which only
five of the 15 titles listed were actual books. Not only did the author
use AI to develop the list and fail to fact-check the article, but every
editor along the way also neglected to fact-check the information,
leading to the article being syndicated across several well-known
publications.

https://www.npr.org/2025/05/20/nx-s1-5405022/fake-summer-reading-list-ai
https://www.npr.org/2025/05/20/nx-s1-5405022/fake-summer-reading-list-ai
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Air Canada’s chatbot made up a policy offering a discounted
rate to a customer, and while the airline argued that “the
chatbot is responsible for its own actions,” the courts felt
otherwise and held the airline liable for $812.02 in damages and
court fees.
Chevrolet of Watsonville’s chatbot had no restrictions on
customers providing it with prompts, which ultimately resulted in
the bot making a binding agreement with a customer to sell
them a brand new Chevy Tahoe for $1. The dealership did not
honor the request; however, they did remove the AI chatbot
feature from their website.
The AI chatbot at DPD, a European parcel delivery company, was
not only convinced by a customer to cuss but was also prompted
to write disparaging poetry about DPD.

AI Chatbots without Clearly Defined Parameters Can
Be Costly

In each of these cases, the companies involved were using AI
chatbots to save time and money, but because of their poor
implementation and lack of human oversight, the results were bad
for the brands and their reputations. As Gary Drenik noted in this
Forbes article:

“While AI is excellent for handling routine inquiries, triaging requests,
and delivering speedy solutions, there are moments when customers
need a personalized and human touch to feel heard and
understood. Recent research from Five9 emphasized that 75% of
consumers crave talking to a human, underscoring that the use of AI
as a first line of defense, followed by escalation to human agents as
necessary, has emerged as a successful strategy for many
organizations.”

https://www.bbc.co.uk/travel/article/20240222-air-canada-chatbot-misinformation-what-travellers-should-know
https://www.bbc.co.uk/travel/article/20240222-air-canada-chatbot-misinformation-what-travellers-should-know
https://x.com/ChrisJBakke/status/1736533308849443121
https://cybernews.com/ai-news/chevrolet-dealership-chatbot-hack/
https://x.com/ashbeauchamp/status/1748034519104450874
https://www.forbes.com/sites/garydrenik/2025/03/04/gen-zs-guide-to-customer-servicewhere-ai-meets-the-human-touch/
https://www.forbes.com/sites/garydrenik/2025/03/04/gen-zs-guide-to-customer-servicewhere-ai-meets-the-human-touch/
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In another questionable use of generative AI, an attorney earned the
ire of a judge after citing AI-generated fake case law during a
personal injury trial. The lawyer claimed he had learned about
ChatGPT from his college-age children and didn’t realize it was a
generative AI tool, instead believing it was a search engine.

Automation Alone Isn’t a Silver Bullet

In our own testing of generative AI, using ChatGPT and other similar
tools, we found that on the surface, the content looks coherent and
well-written, but during the editing process, we discovered multiple
issues with the content generated:

The content was repetitive from paragraph to paragraph, often
duplicating the same information. 
Case studies were shared within the content; when asked where
those were sourced from, the GenAI tool admitted that the
studies had been made up.
Statistics quoted in the content were also fabricated; when
confronted, the GenAI tool said that the statistics used were
meant to be “placeholders” for actual, factual data.
Most of the information was simply rehashed from already
published content (not much different than the old content
spinning software people used to use before Google upped its
SEO game).

Publishing content from GenAI that has not had human oversight
results in content that has no brand voice and no distinctiveness from
other content across the web. As well, the content may be rife with
inaccuracies, fallacies, and inaccurate statistics.

https://www.forbes.com/sites/mollybohannon/2023/06/08/lawyer-used-chatgpt-in-court-and-cited-fake-cases-a-judge-is-considering-sanctions/
https://www.forbes.com/sites/mollybohannon/2023/06/08/lawyer-used-chatgpt-in-court-and-cited-fake-cases-a-judge-is-considering-sanctions/
https://www.forbes.com/sites/mollybohannon/2023/06/08/lawyer-used-chatgpt-in-court-and-cited-fake-cases-a-judge-is-considering-sanctions/
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AI Works Best in Targeted, Guided Use Cases

AI brings the most value when:

Used for repeatable, high-
volume tasks.
Accompanied by human
review and oversight.
Treated as part of a
process and not simply a
replacement for human
creativity.

AI is a powerful tool that can
save companies time and
money. Without proper use,
however, it can result in loss of
reputation, increased risk for
litigation, and a perpetuation of
bad data being introduced into
further AI modeling. 

Many companies jump to
adopt AI, without
assessing process

maturity. A strategic
audit reveals where AI

adds value – and where it
adds risk.

Assign humans to roles
that demand oversight,

validation, and
exception handling, and

not just maintenance.

Speed and cost
savings are important,

but accuracy,
reliability, and

adaptability are key to
long-term success.

Audit before
you automate

Define “human-
in-the-loop”

roles

Measure the
right metrics

Strategic Takeaways
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Our Approach: DaSh factor AI Integration Support
To help businesses adopt AI safely and strategically, DaSh factor’s AI
Integration Support Services offer the human oversight your company
needs but has little time to manage:

AI can’t shake hands — and it never will. I’ll say it plainly: AI can’t build trust. It doesn’t create
belonging. And it sure can’t walk your floor, greet a regular, or know that the guy who sits at Table 22

every Wednesday just got a big promotion. 

And those things still matter. A lot. 

– Franchise Wire

Opportunity audits: Identify where AI fits best in your current workflows.

Implementation guidance: Recommend and help deploy AI tools with
built-in governance.

Custom Prompt development: Put AI to work for your business with
customizations that help ensure your brand, voice, and policies are
properly implemented.

Performance monitoring: Continuously refine models with human-
informed feedback loops.

AI is here to stay, but how we use it will define the level of success a
company is able to have when employing the model. Human oversight
is crucial to keep AI development ethical and inclusive. The future isn’t
fully automated. It’s human-guided, AI-accelerated.

When we view AI as a partner instead of an alternative, we make room
to focus on the strengths that define us as communications
professionals, such as our strategic mindset, emotional insight, and
ability to tell compelling stories.

Creativity and emotional intelligence cannot be replaced in a
profession that’s all about connecting with human emotions and
behavior. Let DaSh factor help you use AI strategically.

https://www.franchisewire.com/ai-cant-shake-hands-people-still-make-the-difference/


DaSh factor is a digital marketing agency that offers a
comprehensive suite of services tailored to authors, entrepreneurs,
and businesses aiming to enhance their visibility and growth. Our
approach emphasizes personalized strategies, combining human
creativity with technological advancements to deliver impactful
results.

Contact Us:

Company Page

Email Address
info@dashfactor.com

About DaSh factor LLC

Shadra Bruce
David Bruce

AI Integration
Services

DaSh factor
assists brands in

integrating AI
into their content

strategies
responsibly and

ethically. 

Author
Support

DaSh factor aims
to transform an
author's vision

into reality,
handling the

entire process.

Content and
Social Media

Marketing

We build
relationships,

establish brand
leadership, and

inject personality
into marketing

efforts. 

Consulting and
Coaching

DaSh factor offers
coaching and

consulting to help
businesses refine

strategies, broaden
market reach, and
develop greater

visibility. 

With a hands-on approach, DaSh factor customizes strategies to align
with each client's unique needs, ensuring that businesses can focus on

growth while they handle the complexities of digital marketing.

dashfactor.com

https://www.linkedin.com/company/dash-factor/
https://www.linkedin.com/in/shadra/
https://www.linkedin.com/in/dtbruce/
https://dashfactor.com/

